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Why Destination Management Plan?

This holistic approach takes into account the planning and coordination of development
and management of tourist flows in each region and strengthens the local tourism
support frameworks. DMPs are joint policy statements intended to; steer growth and
development of areas over a certain amount of time; define stakeholders' roles; specify
certain actions that each stakeholder is responsible for and what resources they need to
carry out their responsibilities

The regional marketing offices carry out the development of the DMPs, with ITB

overseeing the project. The final product is a Destination Management Plan for each
region of Iceland.

Afangastadadcetiun Sudurlands




Regional dividing in South region

The Golden Circle Area

Asahreppur, Blaskogarbyggd, Fldahreppur, Grimsnes- og Grafningshreppur,
Hrunamannahreppur, Hveragerdi, Rangadrping ytra, Skeida- og Gnupverjahreppur,
Sveitarfélagid Arborg og Olfus.

Katla Geopark &Vestmannaeyjar
Myrdalshreppur, Rangarping eystra, Skaftarhreppur og Vestmannaeyjar.

The Vatnajokull Region
Sveitarfélagid Hornafjorour

priskipting Sudurlands
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The Golden Circle Area
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Katla Geopark &
Vestmannaeyjar




Vatnajokull Region

Steerd: 6.280 km?2

Sveitarféloég: Sveitarfélagid
Hornafjordur

Population in March 2019 : 2.306
Icelandic nationality : 80%
Foreign nationality: 20%

Biggest town: H&fn

Major industries: Fisheries,
Agriculture and Tourism




Extensive disscussions with
stakeholders

—> around 200 people

—  We visited stakeholders in the
area and advertised for
participants

— 3 workgroups

— 12-16 in each group
— 4 meeftings with each group

—  Meetings with municipalities

— 5 open meetings with local
inhabitants
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The work flow

Meeting aim: The vision statement.
Where do we want to go2 What is the
vision statement for South Region?

Meeting aim: How wiill we reach our
goals and vision?

Meeting aim: Work on
prioritizing goals and actions.

Meeting aim: The DMP intrudused,
purpose and outcome. Status quo/
sifuation analysis.

Approach: What do we want to do to

maintain and improve what we have

in South Region:

* Society: Roads and fransportation,
Rest stops, Inhabitants and
Fundamental service

Approach: We work with the themes
that came from our first meeting:

Approach: The vision
statement and action plan
reviewed, are we safisfied?
Priorities the goals and
objective.

Approach:

+ Society: Roads and transportation,
Rest stops, Inhabitants and
Fundamental service

*  What are we doing well2
*  What do we need to improve?2

*  Tourism: Strategy planning,
Quality, Rules and regulations,
Cooperation, Informations,
Education and instructions

Define the role of inhabitants,
companies, organizations
and other stakeholders.

« Tourism: Strategy planning, Quality,
Rules and regulations, Cooperation,
Informations, Education and
instructions

Who is the guarantor of each

Meeting outcome: A clear vision of
taske

the characteristics of the area, what is
done well and what we can improve.

* Nature: Safety and Accessibility

Meeting outcome: A rough action
plan for each area to reach our
goals and vision.

The actions are timed, guarantors
and developer defined and criteria
are seft.

* Nature: Safety and Accessibility

Meeting outcome: A clear vision of the
area characteristics, what is done well
and what we can improve.

Open community meetings

Meeting outcome: Goals and
actions prioritised
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Nature and
Cultural Heritage
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The Vision Statement of South Region

Tourism in South Region is sustainable with emphasis on holistic development
in harmony whith the nafure and society. Tourism is ,first and foremost an*
indusfry where cooporation is common between various stakholders and
ploys an important role focusing on quality, information and education .

Preservation of nature and cultural heritage is in the foreground when looking
at tourism and securing access to natural sites.

Regulations in tourism are clear and lead to a positive exerience for locals
and guests.

71 Road network and fransporfation are secure and destinations are thougth
- through and marked with the approptiate signs and information.

Possibilities for education in tourism are versitile and localized.

Basic services for example healthcare is good and inhabitanfs have a
= positive view on tourists and towards the industry as a whole.
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Society

‘=) Fundamental service is good

Ll Transportation is safe

Inhabitants are positive towards tourism

- Rest areas are thought holisticly
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Tourism

Structure is based on a vision and balance.
Government understanding of tourism is good
Policy in line with tourism, society and nature
Regulation is clear

~ Communication and collaboration in the area is
active

. Information and education in tourism is good
¢ Quality in the area is good

Surveillance with regulation/laws is active
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Nature and Cultural Heritage

Preservation of nature is in the foreground

 of tourism in the area.

F |
~ ) ."I

v preservation is good.

Supervision in regards to nature

Each zone defines its own access to

~° naturadl sites.

Tourism supports local culture and
archeological sites and places.
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Higlights needed for tourism and South region

M Research and statistics

| Transportation

" The impact of tourism on communities

[QJ Collaboration and communication
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Higlights needed for tourism and South region

EE:} Manage and distribution on tourist atiraction

— Rule for fee collection

@ Sustainable development

% Quality and quality awareness
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Higlights needed for tourism and South region

@ Information, labelling and guidelines
9} Responsible tourism

ﬂ Conservation of nature

gﬂ(% Safety and accessibility
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Next steps

Key stakeholders need to be involved in the implementation

Municipalitites
The local government organizations - SASS
Tourism companies
Tourism associations
Visit South
Public service and Government
And other stakeholders
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Examples of projects

The possitve impact of tourism
Scienic routes

South Circles — Enhance the journey

South Region ,,Toscana of the North*
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Work in progress: South Circles — Enhance the journey

Attavitar Sudurlands - ca 60 km radius pr dttavita - Grunnur
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Work in progress: South Circles — Enhance the journey

Attavitar Sudurlands - ca 60 km radius pr Gttavita - allir
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In progress: South Circles — Enhance the journey

The food circles

= Food production
= Food proccessing
» Resturants




In progress: South Circles — Enhance the journey

N/
" The nature circles
= Waterfalls
= Hotsprings
= Glaciers
= Black beach

= Canyons




In progress Soufh Circles - Enhance the journey
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The cultural heritage circles
= Cultural momentums
= Museum
= Exhibitions
= Shows




In progress: South Circles — Enhance the journey

The activity circles
= [ce climb
= Snowmobile
" [ce caves
= Boaft trips
= Jeeps
'Homebccknde
s Hikes o




In progress: South Circles — Enhance the journey

The accomadation circles
= Hotels
= Guesthouse
= Camping place
» Glamping
= Hostels
= Farm holidays




In progress: South Circles — Enhance the journey
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T service circles

= Tourist Information
= Health care




Example of project from DMP
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Se!foss er ekkr h{d &g lengur bara |
stadur til aO‘ékveoa hvert pu ferd naest.

‘->‘ " g






mailto:laufey@south.is
mailto:anna@south.is

